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Dear Dr. Egermeier: 

Submitted herewith is a proposal to develop and implement 
a training system v;hich will fill identified national personnel 
needs for educational cesearch, development, demonstration/ 
diffusion, and evaluation. Presented in three volumes, this 
proposal and final report of the planning phase Includes Desigti 
of the Training Progra m (Vol. 1) , Scope a nd Developmental Process 
of the Training Progra m (VtI. II), and Bu dget-Cos t Analysis 
for Training Progra m (Vol. III). 

The first volume contains a comprehensive summary of the 
activities of the training consortium led by the Southwest 
Educational Development Laboratory and a review of a national 
needs survey conducted by the consortium to determine training 
priorities. It also contains a description of a proposed train- 
ing system to fill identified rational needs. 

Volume II outlines the conportluni’s plans for designing 
training modules, pilot testing them, and utilizing them. Volume 
III contains a statement of the cost of developing the proposed 
training program. 

The delivery of this report on this date concludes the first 
phase of this project. The consortium members during this ini- 
tial phase have demonstrated their ability *:o work together pro- 
ductively, This cooperative framework will continue to be an 
asset in the i^iplementat ion of this proposal. 



Very sincerely, 






Edwin Hlndsman 
Executive Director 
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Maj rr.anp ower nee ds bei ng a d dre ssed ; The proposed training system is 
designed to train educational research and research-related personnel in 
four essential functions: Research , Deve lopm ent , Pi f f usion , and E valuation^ 

The seven primary skill areas to be addressed relating co the functions of 
RDD&E personnel in education are: 

1. Conceptualizing issues and processes in r^ducation 

Designing techniques to carry out educational goals 

3. Setting educational objectives 

4. Measuring and evaluating educational objectives 

5« Summarizing and communicating outcomes 

6. Implementing outcomes 

7. Identifying and incorporating attitudes, values, and 
practices of minority groups in the educational pro- 
cess 

Uni que features of rationale, content, and process of the proposed 
des ign : To determine the existing manpower needs for research, develop- 

ment, diffusion, and evaluation personnel in education, a national survey 
was made of a representative sample of agencies and institutions. In- 
cluded were research and development centers at colleges and universities, 
research institutions and agencies, state departments of education, schools 
and school systems, and business and industrial organizations. A systems 
approach was selected as the most effective means for developing a train- 
ing program. 

The system selected to develop the proposed training program is the 
Developmental Process. In use for the past five years at the Southwest 
Educational Development Laboratory, this process provides efficient ways 
for formulating, developing, testing, and evaluating educational products 
and learning systems. To insure the success of a system, chere are six 
Interrelated stages through which that system must progress* These in- 
clude (1) context analysis, (2) conceptual design, (3) product design, 

(4) pilot test, (5) field test, and (6) marketing and diffusion. After 
three and one-half years of progress through each stage of the develop- 
mental process, the proposed training program is anticipated tc be a 
complete and effective system. 

During the context analysis and conceptual design stages, the train- 
ing system was divided into Lour subsystems: diagnosis, training, place- 

ment, and management. The diagnostic system will be based on an in-depth 
analysis of organizational needs and goals, individual needs and goals as 
they relf*'e to that organization, and a series of diagnostic tests. From 
this Information a diagnostic profile will be created and used to develop 
individual, modular, instructional units. In this manner the training 
subsystem will provide flexible ar.d appropriate training material for each 
agency and individual to be trained. An exportable and individually- 
tailored training package will afforu maximum effectiveness for the trainee 
and his agency and a minimum of disruption to normal work patterns in the 
established organizational setting. 



The management oubsystem will coordinate all elements of the training 
system. Retrieval programs for the subsystem, initially developed and 
tested at the Santa Clara Center for Planning and Evaluation, will provide 
information on agency and individual diagnoses and follow-up evaluation 
material. The placement subsystem will retain Information on agencies and 
institutions interested in trainees, trainees who have completed th? pro- 
gram, internship sites, and evaluation data for trainees and their super- 
visors. The interaction of these four subsystems will lend strength to the 
training program as a whole and provide an appropriate structure for the 
effectiveness and control of the system. 

Specific course content will be aimed at providing knowledge and 
developing skills to improve trainees’ ability to handle the most pressing 
educational problems. Studies of different cultures and socioeconomic 
levels, of relationships between the school world and the larger community, 
and of environment and ecology, as well as explorations of human relations, 
teaching methods, and the effects of poverty and deprivation will afford a 
broad-based approach for developing new skills. Trainees will also be 
taught about the processes of development of educational products and 
methods, systems approach and analysis, the processes of change, the as- 
pects of self-improvement, and the elements of planning and management. 

In summary, the proposed training system will incorporate a wide variety 
of Institutional and individual ^eeds. Through the use of modular instruc- 
tional units, the most flexible and exportable training can be achieved. 
Incernshlp experiences, where applicable, will be offered to give the trainee 
an opportunity to practice new skills in an organizational setting similar 
to that of the agency for which he has trained. Individuals who have com- 
pleted training will be placed in accordance with their competency levels 
and skills, as revealed by the information on the diagnostic profiles. Built- 
in mechanisms for evaluation and revision will assure the most suitable and 
efficient means for the development of training in relation to the goals out- 
lined by the agency, 
competent, professiona 
meet the demand for ed 
education . 









Finally, the proposed training program will produce 
1 individuals, equipped with the skills necessary to 
ucat ional >*e search and ^esearch-related personnel In 
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I NTRODUCTION ; 

Needs assessment, alternative strategies and decisions, and an operational 
design for new patterns to train research, development, diffusion, and evalua- 
tion personnel have been delineated in order to develop a training program 
covering major areas of skill development. Ideally, the consortium has pro- 
posed a training program to develop skills in each of the following areas: 

1. Orientation to RDD&E 

2. Conceptualization of goals and processes in education 

3. Developmental conception and design in research 

A. Objective setting to develop instructional systems 

5. Design and analysis 

6. Summary and communication of outcomes 

7. Implementation of outcomes 

8. Identification and ncorporat ion of attitudes, values, and 
practices of target groups in the educatioral process. 

These areas would constitute 5A1 hours of modular training time and lOAO 

hours of internship experience (based on six months internship projection). 

Approximately $1.3 million dollars over a A2-month period would be required 

to develop and evaluate the modular training components and the diagnostic, 

training, placement, and management subsystems. 

Because of budgetary limitations by the U.S. Office of Education, however, 
it has been necessary co revise the proposed program. In the revised program, 
skill areas one through seven, above, will be developed. A total of 251 hours 
of modular tral'ilng time and 1,0A0 hours of internship experience will comprise 
48 modules* To al project costs for the revised program are $875,000* 
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The 


proposed program delineatei> modules and training hours 


as f o 1 ; 


Orientation : 






1. 


Definitions 




0.5 


2. 


History and process 




1.1) 


3. 


Written application of R&D 




0.5 


A. 


Video tour of RSD process 




0.5 


5. 


Definitions test and review, evaluaion 




0.5 


6. 


Identification of R&D staff (usage) 




1.0 


7. 


Identification of available training, 




o.s 


8. 


Identification of jobs of R6D staff 




1.0 


9. 


Review of staffing patterns 




0.5 


10. 


Two R&D staff problems for decisions 




2.0 






TOT^L 


8.0 


Conceptualization of Goals and Proce^- in Education; 




11. 


Definitions and examples 




1.0 


12. 


Problem identification and goal stuements 




10,0 


13. 


Overview of ?vDD&E strategies 




A.O 


lA. 


Research and evaluation 




10.0 


15. 


Development and evaluation 




10.0 


16. 


Diffusion and evaluation 




10.0 


17. 


Systems and model development 




5.0 


18. 


Use pf consultants 




5.0 






TOTAL 


'*55.0 ' 


Developmental Conception and Design in Research; 







19. 


Df^f ini t Ions 




1.0 


20. 


Delineation of the design problem 




10.0 


21. 


Applications to RDD&E 




15.0 


22. 


Interpretation and conclusions from data 


analysis 


5.0 


23. 


Use of consultants 




5.0 






TOTAL 


36.0 



Objective Settin g to Develop Insfuctlonal Systems : 



2A. 


Definitions 




1.0 


25. 


Instructional Systems Approach 




5.0 


26. 


Design of Instructional sequence 




5.0 


27. 


Design of Instructional context 




5.0 


28. 


Integration ot sequence and context 




5.0 


29. 


Applications of objectives to RPD&E 




10.0 


30. 


Use of consultants 


TOTAL 


5.0 

36.0 
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Design an<i Analysis : HOURS 



31. 


Definitions 








1.0 


32. 


Delineation of problem to 


be 


evaluated 




5.0 


33. 


Types of evaluation instruments 




10.0 


3A. 


Applications to RDD&E 








15.0 


35. 


Recommendations according 


to 


evaluate on 


results 


• 5.0 


36. 


Use of consultants 








5.0 










TOTAL 


‘ai.o 



Suinm ary and CoirjLW i nications of Outcoz^es : 



37. 


Definitions 




1.0 


38. 


Interpretation of findings 




5.0 


39. 


Selection of recommendations 




5.0 


40. 


Types of communication 




10.0 


41. 


Identification of audience 




5.0 


42. 


Application to RDD&E 




20.0 


43. 


Use cf consultants 




4.0 






TOTAL 


50". 0 


Implementation of Outcomes: 






44. 


Definitions 




1.0 


45. 


Identification of application and 








consumer of developed product 




10.0 


46 . 


Relationship of product to system 




4 .0 


47. 


Identification of short and long range 


goals 


5.0 


48. 


Use of consultants 




5.0 






TOTAL 


25.0 




TOTAL HOURS 


OF TRAINING 


251.0 



Should additional funds become available for an expanded training 
program, the consortium would propose the additional development of th 
following modules: 

Deve l opinental Conception and Design i n R esearch : 

. Introduction to statistical analysis 
. Descriptive methods 
, Inferential methods (goieral^; 

. Statistical inference 
. Anova (analysis of variants) 

, Regression 

. Non-pa rame t ric methods 



) 

) 

) 

) TOTAL HOURS : 
) 

) 

> 
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A 



Desi gn and Anal y sis : 



* Choosing an existing rDetric ) 
. Developing psychometric instruments ) 
. Applying psychometric instruments ) 
. Applying an-fily t ical techniques ) 
. Selecting statistical methods to 

Implement design ) 
« Working with techniques 

(emphasis on relationship) ) 
. U^ing correlation methods in test analysis ) 
. Recognizing non-parame trie approach situations ) 
. Applying correctional formulae ) 
. Utilizing electronic data processing ) 



TOTAL HOURS : 90 



Identification and Incorpo rati o n of Attit u des and Values 
ir_ M inority Groups : 



. Definitions ) 
. Variables for RDD&E activities involving 

students, teachers, or parents ) 
. Analysis of target groups ) 
. Af iO“American minority group characteristics ) 
. Mexlcan-American minority group characteristics ) 
. Anglo-American minority group characteristics ) 
. Indian-Amer lean minority group characteristics ) 
. Applications to RDD^iE ) 
. Use of consultants ) 



TOTAL HOURS: 80 



The proposed training program is intended to reach colleges and 
universities and all types of educational agencies. Students who have 
valuable formal training often have little practical experience • Agency 
personnel, however, receive valuable on-the-job training but perhaps less 
formal educational experience. Both such groups would receive module 
training and internship experience administered so as tc produce competent, 
efficient personnel in RDD&E functions. 
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A DESIGN OF NEW PATTERNS TO TRAIN 
RESEARCH, DEVELOPMENT, DEHONSTRATION/DISSEMINATION , 

;nd 

EVALUATION PERSO.'NEL IN EDUCATION 
PROPOSED BUDGET 

February 1, 1971 - January '^1, 1972 



PERSONNEL SALARIES (including consultant fees) 
EMPLOYEE BENEFITS (22.4% of total salaries) 

TRAVEL 

SUPPLIES AND MATERIALS 
COMMUNICATIONS 

DUPLICATING AND REPRODUCTION 
STATISTICAL SERVICES 
TESTING SERVICES 
OTHER SERVICES 
FINAL REPORT 
EQUIPMENT (Rental) 

TRAINING COST 
INSTITUTIONAL COST 
OTHER DIRECT COSTS 

Meeting Cosc ($25/Meeting x 6) $ 150 

Rent and Utilities (1,250 sq . ft. 

X $4.26/sq. ft./yr.) 5,325 

Sub-Contracts 118 , 000 

Subtotal Direct Cost 

^INDIRECT COST (20% of Direct Cost) 

TOTAL PROJECT COSTS 



$ 47,300 
10 

9,950 

1,1 86 

:^,JL6^3 

11,000 

1,000 

- 0 ~ 

- 0 - 

__2_oq 

_8_0 0_ 

_-02 

-0- 

1 _ 2 _ 3 _, 47_5 



208,333 
__ 4 1,667 



*Rate accepted by the Department of Health, Education end Welfare, Office 
of Education, Division of Educational Laboratories 
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Table 1 
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DUPLICATING AMD REPRODUCTION - Year O ne: 

The cost for these sen'' s will include amounts in printing, xercxirtg, 
and production of audifO ^ j.eo materials such as instructors manuals for 

training components, tests, interview materials, course materials, and other 
appropriate items. 



TOTAL; $11,000 



STATISTICAL SERVICES - Y ea r One : 

This entry includes Ui , f data processing in the Training Project for 
the four major subsysi'c . The amount is figured at the rate of $100/hour 
of machine operation. 



TOTAh; $ 1,000 



TESTING SERVICES - Year One ; 

No amount is budgeted here. Testing services will be included nn^er 
program development as the evaluation necessary during the Training I'roject. 

OTHER DIRECT COSTS - Year One: 



These costs are as specified in Table 2 and as discussed in the narrative 
sections under Materials Development, Training, and Program Development. 

Items such as Equipment Rental and Final Report are sel f -explanatory . 

INDIRECT COSTS - Year One : 

Indirect costs total $41,667 for the year. This amount is based on 
.-0 percent of direct costs as a normal operating cost in the Laboratory. 

This rate is acceptable under Division of Educational Laboratory policies. 

John Egermler has indicated that the eight percent overhead rate stipulated 
for training projects by the Office of Higher Education might be negotiated 
at the time of contract arrangements on RFP 70-12. 



Year One consists of three major activities: 

1, Materials Development 

2, Training 

3, Program Development 

Expenditures for each of these major activities are shown in Table 2 and 
a.'e followed by a narrative description and rationale for the three activ > 
Itles daring Year One, 
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TOTAL PROJECT COSTS $ 205,498 S 19,001 S 25,501 S 250,000 



10 



First Year Expenditures - February 1 , 1971 through January 31, 197 2 : 

Total project costs for Year One are $250,000. The combined budgets 
for materials development, program development, and training comprise the 
first year's expenditures. Applications for research support in the tliree 
major areas do not appear in this volume but are submitted with this final 
report as requested by the b . S. Office of Education. 

I. Materials Development . Total project costs for Materials 
Development, during the first year, will be $205,498. Of 
this figure, direct costs account for $171,248 of the total 
project costs. The emphasis under Materials Development is 
on production, evaluation, and revision of the subsystems 
and the modular training components. By the end of Year One, 
it is anticipated that the major portions of the subsystems 
will have been developed. Some pilot tests will be conducted 
during the latter part of this year's operation and completed 
during the first part of Year Two in preparation for field 
testing of the total subsystems and the modular components. 

Salaries for Materials Development in Year One will 
account for $35,475 of the year’s expenditures, wi-.h employee 
benefits totalling $7,694. Travel is allotted at $7,462. 
Supplies and materials, communications, and duplicating and 
reproduction entered separately total $11,512. Data proces- 
sing and statistical analysis are scheduled at $750, with 
rent and utilities budgeted at $3,993. 
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Ten sub-contra.'.tors will receive funds for the first 



year 



totaling $103,500 for materials development. Thirteen sub- 
contractor j are projected over the threc'-and-a-half year period. 
These sub-contractors and their tentative commitments, are: 

A* Th e Un iversity of Texas H&P Cent er iotj ; 

(See Volume II under Development) 

Year One expenditures: $2,000 

Commitment: (a) appointment of a senior staff member to 

coordinate the testing and evaluation of the various modu'es 
on 10 or more hours of training; and (b) designation of a 
consortium representative to attend periodic consortium 
meetings during the operational phase of the program for the 
purpose of establishing policies and reviewing development. 

Texas E ducation Agenc y: (See Volum ; II under Development) 

Year One expenditures: $2,000 

Comnjitment: (a) appointment of a senior staff member to 

coordinate the testing and evaluation of the various modules 
on 10 or more hours of training and (b) designation of a 
consortium representative to attend pei jdic meetings during 
the operational phase of the program for the purpose c^f es- 
tablishing policies and reviewing development. 

boui siana State Universi ty: (See Volume II under Development) 

Year One expenditures: $20,000 

Commitment: (a) appointment of a senior staff member to 

devote 25% of his time to the coordination of the testing 
and evaluation of the various modules; (b) provision of LOO 
students to take 10 or more hours of training for evaluation 
purposes; (c) development of 50 hours of training in ’'siimmaiy 
and communications of outcomes" for the training subsystem, 
the instruments for the diagnostic subsystem in that area, 
and the post-module evaluation instrument in that area; and 
(d) designation of a consortium representative to attend 
periodic consortium meetings during the operational p!jase of 
the program for the purpose of establishing policies and re- 
viewing development. 

^ ‘ Education Servi c e Cente r - J^jgi o n XIII : (See Vo 1 um e I J 
under Development) 

Year One expenditures : $2,000 
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CoiTur.itment : (a) appointment of a senior staff member to 

coordinate the testing and evaluation of the various modules 
on 10 or more hours of training, and (b) designation of a 
consortium repref nUative to attend period:lc meetings during 
the cperational phase of the program for the purpose of es- 
tablishing policies and reviewing development. 

^ * U nivers ^ ty of Texas College of Education : (See Vo 1 time 1 1 

under Development) 

Year One expenditures : $2,000 

Commitment: (a) appointment of a senior staff member to 

coordinate the testing and evaluation of the various nodules 
on 10 or more hours of training, and (b) designation of a 
consortium representative to attend periodic consortium 
meetings during the operational phase of the progre'i for the 
purpose of establishing policies and reviewing development. 

Austin I nde pe n dent School District; (See Volume IT under 

Development ) 

Year One expenditures: $2,000 

Commitment: (a) appointment of a senior staff member to 

coordinate the testing and evaluation on 10 or more iiours 
of training, and (b) designation of a consortium repiesontci^ 
tlve to attend periodic consortium meetings during the 
operational phase of the program for the purpose of estab- 
lishing policies and reviewing develop..ient . 

G. Educa tional Deve l opmen t Corp oration ; (See Volume TI under 
Development ) 

Year One expenditures: $53,000 

Commitment: (a) appointment of a senior staff member to 

devote 25 % of his time to the coordination of the testing 
and evaluation of the various modules; (b) provision of 
persons to take 10 or more hours of training for eva hint ion 
purposes; (c) development of 80 hours of training in 
^'developmental conception and design in research," 30 hours 
of training in "objective setting," and 80 hours of training 
in 'design and analysis," plus instruments for the diagnostic 
subsystem in these three areas, post-module evaluation 
instruments in all thi'^^e areas; and (d) designation of a 
consortium rej esentstive to attend periodic meetings dim- 
ing the operational phase of the program for the pur]iosc of 
establishing policies and reviewing development. 
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H. Arizo na Stete University: (See Volume II under Development) 

Yeai One expenditures; $15 >000 

Commitment: (a) appointment of a senior staff meinber to 

devote 25% of his Lime to tlie coordination of testing and 
evaluation of chc various modules; (b) provision of 100 ASO 
students to take 10 or more l^ours of training from the pro- 
gram for the purpose of evaluation; and (c) development of 
50 hours of training in ’'conceptualization of goals and pro- 
cesses," for the training subsystem, the instruments for 
the diagnostic subsystem in that same area, and tlie post- 
module evaluation instrument in that area» 

^ ■ Bri gham Young er si ty : (See Volume II under Development) 

Year One expend i ti^res : $10,000 

Commitment: (a) appointment of a senior staff member to 

devote 25% of his time to the coordination of the testing 
and evaluation of the various modules; (b) provision of 30 
students to take lO or more hours of training from the pro- 
gram for the purpose of evaluation; and (c) development of 
trainee handbooks, supervisor handbooks, and guidelines for 
internships in the areas of research, development, and dif- 
fusion, wi-h evaluation included in. each area. 

J • Sant a Cla ra C^^te r for ?1 annin g_ ayi d_ v a 1 u a t i o n : (See V o 1 u rn < ; 

II under Development) 

Year One expenditures: $10,000 

Commitment: Development of the training program information 

component. This is an automated student file of ii\dividual 
records for each trainee containing personal data, background, 
training experience, internship experience, and follow-up 
information. j 

K. Other institutions participating in the consortium's training 
program, but not receiving sub-contracts for Year One are: 

1. Human Development Institute 

2. Pcnnsylvannia Department of Public Instruc t ion/Of fico 
of 'educational Research and Statistics 

3. I’nited States R & D Corporation 

These institutions will not participate directly the first 
year but may be retained as consultants in development and 
evaluation . 

Of the four subsystems and tl^eir components, the diagnostic and training 
subsystems are of liiglicst priority during the first year. Most of the 
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diagnostic components will nave been developed, tested, evaluated and 
revised by the end of Year One. The entire subsystem will be ready for 
field testing by Year Two and operational as part of the entire System by 
Year Three. Most of the training components also will iiave been completed 
by the end of Year One. Budgeting for materials development during Year 
One has been given priority, and the expenditures for the first year havc^ 
been alloted according to requirements of the ttainiug and diagnostic sub- 
systems . 
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II* Training Development * Total training development costs for Year 
One are scheduled at $19,001, Of this sum other direct costs 
will be $15,834. Salaries and employee benefits account for 
$5,756; travel, supplies, communications, and duplication and 
printing costs are projected at $2,530, Data processing and 
statistical analysis costs will be $100. 

The latter one-third of Year One will involve short-term 
pilot testing of training modules and components of the subsys- 
tems. Full-term field testing will occur during the second and 
third years after all components are developed. (See Figure 4.) 
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III. Program Development . Project costs for program c’ >velopment are 
budgeted at $25,501, Of this sum, other direct costs will be 
$8,522; personnel salaries and benefits will be $8,634; travel, 
supplies, communication costs, and duplicating and printing 
costs total $3,530. Statistical services and rental fees will 
be $270. Program development will include central coordination 
and operations, evaluation, and planning for the training pro- 
gram . 

The rationale for distribution of funds within the consortium 
is based on the purposeful convergence of consort ium-se.lected 
personnel and expertise among members to d'^velop and implement 
effectively a training program. The Southwest Educational Develop- 
ment Laboratory serves as prime contractor of RFP 70-12. Con- 
sortium members have agreed to this role throughout the develop- 
ment of the entire program. The centrality of coordination and 
planning permits a proficient exercise of talents, time and funds. 
Through cost-reimbursement sub-contracts, the Laboratory, as 
prj.iue cont/actor, can exercise quality control of training develop- 
ment activities and provide effective utilization of funds. Those 
funds not specifically sub-contracted or scheduled for such items 
as travel will be utilised by the Laboratory training staff 3 n 
developing the diagnostic and placement subsystems, and the 
"orientation’’ and "implementation of outcomes" modules. t'urther , 
a portion of evaluation, training, and internships will be 
carried on in the Laboratory along witli central coordination 
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Second Year Expenditur es - February 1, 1972 to J anuar y 31, 19 ^3 ; {See 
Figtire 6) 

Tocal project costs for the second year of operation are budgeted at 
$250,000. Of this su:a, direct costs sub-total $208,333. Indirect costs 
(at 20% of direct costs) will be $41,667. 

Salaries for the second year will be $50,056, including 22,4 perccuiL 
benefits to staff. Working expenditures are as follows: 



Travel 


$ 9,950 


Supplies and materials 


1,223 


Communications 


3,163 


Duplicating and reproduction 


16,323 


Statistical services 


1,000 


Final Report 


200 


Equipment rental 


800 



There will be no testing, training and stipends or institutional 
costs Incurred during the second year. 



Sub-contract costs for this second period are $113,000. A list of 

sub-contracts and the projected expenditures are; 

University of Texas College of Education $ 5,000 

University of Texas R&D Center for 

Teacher Education 5,000 

Texas Education Agency 5,000 

Education Service Center - Region XIII 5,000 

Austin Independent School District 5,000 

Louisiana State University 10,000 

Educational Development Corporation 28,000 

Arizona State University 15,000 

Brigham Young University 10,000 

Santa Clara Center for Planning and Education 11,500 

Human Development Institute 5,000 

Pennsylvania State Dept, of Public Instruction 5,000 

U, S. P&D Corporation 3 , 500 



TOTAL $113,000 



During the second year, the training and diagnostic components will 
have been completed and directed toward field testing as parts of their 
respective subsystems. Comporents for the managenent and placement 
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subsystems will be nearing completion for incorporation into the total 
training system. 

Internships will begin in late 1972, and all programs vill be nearing 
a final evaluation and revision during the third year. 
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Third Year Expenditures - February I, 1973 to Janua ry 31. 1974 : 

Total project costs for this period are $250,000. Of this, $208,533 
is projected as dire t costs, with ind^reoc costs of $41,567 (20^ of direct 
:osts) . 



Salaries for tne tiilrd year will be $62,199, including 22.4 percent 
employee benefits. Working expenditures are as follows: 



Travel $ 8,950 
Supplies and materials 1,223 
Communications 3,163 
Duplicating and reproduction 12,323 
Statistical services 1,000 
Equipment rental 800 
Final report 200 



Sub-contracts for $113,000 occur as follows: 



University of Texas College of Education $ iL,OG0 
University of Texas R&D Center for 

Teacher Education 11,000 
Texas Education Agency 11,000 
Education Service Center - Region XIII 11,000 
Austin Independent School District 11,000 
Louisiana State University 5,000 
Educational Development Corporation 5,000 
Arizona State University 10,000 
Brigham Young University 10,000 
Human Development Institute 10,000 
Pennsylvania State Dept, of Public Instruction 10,000 
U, S, R&D Corporation 8,000 



All components will have been incorporated into subsystems and prepared 



for field testing of the entire training program. Early 1973 will provide 
time for final evaluation and revision. The diagnostic subsystem will be 
operational, and Year Two training will permit placement of trainees who 



have completed modules and internship exp^erience. 
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Fourth Year Expenditures - Febru a ry 1, 1974 to July 31^ 197A : (See Figure 8) 

Total expected costs for the last six months of the program ard 
projected at $125,000. Of this, direct costs are $104,166 and indirect 
costs are $20,834. Salaries and employee benefits are scheduled at $42,768. 
Working expenditures are as follows: 



Travel 


$ 


,975 


Supplies and materials 


1 


,048 


Communications 


2 


,638 


Duplicating and reproduction 


3 


,800 


Statistical services 




600 


Final Report 




200 


Equipment rental 




400 



As with previous periods, there will be no testing, trainiiig or 
institutional costs as defined on "Application for Research Support," 
form //6022. 

Sub-contracts total $45,000 and appear as follows: 



University of Texas College of Education $ 7,000 
University of Texas R&D Center fo^ 

Teaciier Education 7,000 
Texas Education Agency 7,000 
Education Service Center - Region XIII 7,000 
Austin Independent School District 7,000 
Louisiana State University 5,000 
Education Lo/elopment Corporation 5,000 



Funding for this period will be primarily aimed at development of 



appropriate diffusion mechanisms the training program. All components 
and subsystems will have been ’ i tested as an operational training pro- 
gram. The Final Report is seV jled for mid-July, 1974. 
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A DESIGN OF NEW PATTERNS TO TRAIN 
RESEARCH, DEVELOPMENT, DEMONSTRATION/DISSEMINATION 

AND 

EVALUATION PERSONNEL IN EDUCATION 
PROPOSED BUDGET 

February 1, 1971 - July 31, 1974 



PERSONNEL SALARIES 


$ 18_2_, 6 ^2 . 


EMPLOYEE BENEFITS (22. 4% of total salaries) 


39,910. 


TRAVEL 


3.;, 823. 


SUPPLIES AND MATERIALS 


4,646. 


COMMUNICATIONS 


12,127. 


DUPLIC/^TING /VND REPRCLUCTION 


40,623. 


STATISTICAL SERVICES 


3,600. 


TESTING SERVICES 




OTHER SERVICES 


_ - 0 ~ 


FINAL REPORT 


_800 . 


EQUIPMENT (Rental) 


, 2_^800. 


TRAINING COST 


-0- 


INSTITUTIONAL COST 


_ -0 - 


OTHER DIRECT COSTS 

Meeting Cost ($25 per Meeting) $ 525. 

Rent and Utilities (1,250 sq . ft. 

X $4.25/sq. ft./>r.) 18,637. 

Sub-Contracts 389,000. 


408,162. 


Subtotal Direct Cost 


729, 1 6 5 . 


^INDIRECT COST (20% of Direct Cost) 


145^8J5. 


TOTAL PROJECT COSTS 




*Rate accepted by the Oepartn^ent of Health, Education and 
of Education, Division of Educational Laboratories 

ERJC Table 4 
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Welfare, Office 
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Summar y 

The total projected cost of the consortium’s proposed training 
program is $875,000 over 42 months. Funds for the entire training pro- 
gram will be dispersed through Southwest Educational Development Laboratory 
acting as prime contractor. Sub-contracts will be let on a cost-reimburse- 
ment basis through the Laboratory to provide quality control and efficient/ 
of operation. 

The budget breakdown for materials, training, and program development 

over the three-and-a-ha] ^ vear period, is as follows: 

Year One - $250,000 
Year Two - $250,000 
Year Three - $250,000 
Year Four - $125,000 

Of the total sum, sub-contracting costs will amount to $389,000 and 
will be alloted to the following institutions for drvelopment of specific 
components and subsystems. T'ne sub-contractors, other consortium members, 
and the Laboratory will provide trainees, internships, and training evalua- 
tion personnel for the program. 



AGENCY 

U.T. College of 


FIRST YEAR 


SECOND YEAR 


THIRD YEAR 


FOURTH YEAR 


TGI \L 


Education 


$ 2,000 


$ 5,000 


$11,000 


$ 7,000 


$25,000 


U.T. R&D Center 
Texas Education 


2,000 


5,000 


11,000 


7,000 


25,000 


Agency 

Austin Ind. School 


2,000 


5,000 


11,000 


7 ,000 


25,000 


District 


2,000 


5,000 


11,000 


7,000 


25,000 


Louisiana State U. 
Ed. Development 


20,000 


10,000 


5,000 


5,000 


40,000 


Corp. 


53,000 


28,000 


5,000 


5,000 


1,000 


Arizona State U. 


15,000 


15,000 


10,000 


-0- 


40,000 


Brighajn Young U. 


10,000 


10,000 


10,000 


-0- 


30,000 


Santa Clara 
Human Development 


10,000 


11,500 


-0- 


-0- 


21,500 


Corp . 


-0- 


5,000 


10,000 


-0- 


15,000 


Penn State 


-0- 


5,000 


10.000 


-0- 


15,000 


U.S. R&D Corp. 
Education Service 


-0- 


3,500 


8,000 


-0- 


n ,500 


Center - XIII 


2,000 


5,000 


11,000 


7,000 


25,000 
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The rationale for sub-cor*:racting component and subsystem work is 
that the most capable and knowledgeable resources in the consortium or 
those designated by the consortium should be engaged to construct a 
training program designed to meet RDD^tE needs. The consortium nas 
hereby designated sub-contrac ts among its members or from selected 
national institutions lor construction of critical parts to produce a 
viable training system. Expenditures shall be met by cos t -reimbursement 
through the prime contractor, Southwest Fducational Development Labora- 
tory. This strategy allows for maximum cdminis trat ive and managerial 
utility 
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